


HERITAGE GREENS COMMUNITY DEVELOPMENT DISTRICT

PREMIER DISTRICT MANAGEMENT, LLC
3820 Colonial Blvd. Suite 101 = Fort Myers = FL 33966
Telephone: (239) 690-7100 = Email: info@cddmanagement.com

Board of Supervisors
Heritage Greens CDD

August 12%, 2019

Dear Supervisors,

The regular meeting of the Heritage Greens Community Development District Board of Supervisors will be held
on Monday, August 19%, 2019 at 6 p.m. at the Heritage Greens Community Center on 2215 Heritage Greens
Drive in Naples, FL. The Agenda is included in Section 3 and the points of interest are as follows:

e As per usual, enclosed are the regular Meeting Minutes and the Financials for July.

e This meeting will Include the Budget Adoption Public Hearing and Resolutions 2019-04 & 2019-05, for
Approval of the budget and Authorizing Assessments is Included.

e Updates will be given on center Island landscape project, replacement of the front entrance
monument signs, extension of the sidewalk.

e A bid to Power Wash the eastern wall is enclosed for board consideration.
e Continued discussion will be held on community access.
e Items 8A and 8B will be put on by the chair and any information will be provided at the meeting.

e Discussion on management services proposals will also be held, any new proposal will be presented by
the chair.

e Any other information or handouts will be distributed at the meeting

Any supporting documents not enclosed will be distributed at the meeting. The next meeting is scheduled for
September 16, 2019, if there are any questions or requests prior to the meeting, feel free to contact me.

Respectfully,

Calvin Teagu
District Manager



Heritage Greens Community Development District
Meeting Agenda
August 19, 2019 at 6:00 PM

e wN e

10.
11.
12.
13.

Call to Order and Roll Call

Pledge of Allegiance

Approval of the Agenda

Audience Comments on Agenda ltems
Budget Public Hearing

A.
B.

Resolution 2019-04
Resolution 2019-05

Approval of Meeting Minutes

A. Regular Meeting Minutes from July 15, 2019

Old Business

A. Center Island Upgrade

B. Front Monument Sign Replacement Update

C. Extension of sidewalk Project Update

D. Power Washing School side of Wall and Bee Removal Update
E. Community Access Discussion

i. Key Card Exchange for Hand Tags
ii. Key Card Buy Back

New Business

A.
B.
C.

Half Wall Exit Gate Side
Guardhouse converted to Office
Management Proposals

i. Resort Management

ii. Inframark

iii. Dorril Management Group

District Manager’s Report

A.
B.
C.

Financial Statements
Website Update
Follow-Up

Attorney’s Report

Engineer’s Report

Supervisor’s Requests/Comments
Audience comments




14. Adjournment

Next Meeting: September 16, 2019 at 6:00 PM




HERITAGE GREENS

Community Development District

Annual Operating Budget

Fiscal Year 2020

Approved Tentative Budget - May 20, 2019

Premier District Management | 3820 Colonial Boulevard - Suite 101 | Fort Myers, FL 33966



RESOLUTION 2019-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
HERITAGE GREENS COMMUNITY DEVELOPMENT
DISTRICT, APPROVING THE BUDGET FOR FISCAL YEAR 2020
AND SETTING A PUBLIC HEARING THEREON PURSUANT TO
FLORIDA LAW '

WHEREAS, the District Manager has heretofore prepared and submitted to the Board a proposed
operating budget for Fiscal Year 2020; a copy of which is attached hereto; and

WHEREAS, the Board of Supervisors has considered said proposed budget and desires to set the
required public hearing thereon;

. NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE HERITAGE GREENS COMMUNITY
DEVELOPMENT DISTRICT;

1. The budget proposed by the District Manager for Fiscal Year 2020 is hereby approved as the
basis for conducting a public hearing to adopt said budget.

2. A public hearing on said approved budget is hereby declared and set for the following date, time
and place:

Date: August 19%, 2019
Time: 6pm
Place: Heritage Greens Community Center

2215 Heritage Greens Drive
Naples, FL 34119

Notice of this public hearing shall be published in the manner prescribed in Florida Law.

Adopted this 20" day of May 2019.

g
/)ﬁ‘"‘"\

T —cere®
Secretary/Assisén({ Secretary CHéir/Vice Chair




€ 40 | ebed

y22'08 Z2e'6.L $90°8Y 85Z°LE 68.'28 Lyb'98 88228 1£0'8L

Sl Gl - Gl GlL Gl GLL Sl

- - - - 00t - GlL -

568y £08'y ooy cov'y 668y 0Ly G668y L'y

- 09 - 09 - 806 066 68.

000°L 960°L 6.8 12z 00s'L 6.8'C 0022 XA

- 058 058 - 000} - 005 -

00L'L Ly0'L -1 4 098'C 00g'8 9e6'L zsL'e £28'L

00g 00¢ 00g - 008"} 8y 00¢ 509

000'¢ 000't 000'¢ - 000'¢ 000'¢ 000°¢ 006'2

00z'L A 00g's €22 059 059 059 L6

16L'S 829's 969'¢ ze6'l 829's 829's 829's G25'9

e’ SYE'T STAN 612 rr9'e rr9'e rr9'e yv9'e

ges'ey 65C'Ty viZ've 186°L1 €19y LO¥'Op LOP'OY ¥20'LYy

002 801 - 801 - - - -

000'v 896'¢ 00L'z 892l 000'% Sr'LL 005'9 €82’y

00§ 009 009 - 000°L oLy 006 -

882 zee 68 LEL 89¢ 90¢ 80§ Ste

Zvs Zvs 112 1z 9G¥ yez 052 -

008'vy 008'2 00v'L 00¥%'} 008y 000’y 0g8'e 0oz'e

956'vZT ZLe'vre 0156l z0v'sze 889'v€T 909'252 188'€52 L08'6¥2

- - - - - - - 8c2'CL

005 y9€'C - v9e'z - LZy'vl LLL'S) oy

(692'6) (SLL'y) - (SLL'Y) (912'6) (gg6'8) (g56'8) (e58'8)

gzlL'iee ¥06'2¥2 120'8l 118'%22 #06'2re 616'CHT ¥06'2ve A% &4 4

000't £62'C £85 049} 000't z.9'¢ zL9'e GE6

- 68 - g8 - ] 0k i

000°L 120 006 XA 00§ 65 655 6.6
6202 Ad 610¢C Ad d3sdviN 934100 610Z Ad BI0ZAd  BI0Z Ad 102 Ad
Jobpiig = pejoslolg pajoelold QLAIEnPy  Jebpng [enpoy 1eppng [enpy

“pasodoid €101

aAesISIUIWPY [B30L

@94 Bulli4 10181 fEnuUUY Q000" L00YSS 100
saljddng 200 1001200165100

1809 UONOBII0D JULLSSaSSY-OSIN 0000°0L0645L00
eb1eyD yueg-osiN 0000°'6006%5" 100

Buisiieapy (2697 0000'2008¥5 100

Buipuig puy Buutid 0000°1004¥G°100

Ayger feisusg - sdueInNsUl 0000 Z00SYS LOO
wbtal4 puy obeisod 0000900445 100

s9ojAIeg Bugipny 0000 Z00ZES 100

justudojaAs( BlS geM-AISS)0Id 0000°LP0LES 100
Juswssassy [e10adg-AI9s§01d 0000'8E0LES L00
Jesieiddy Ausdoid-alesjold 0000°GE0LES 100
nieg Buninsuod Jwb-AIesj01d 0000°£Z04E5 100
sasuadx3 uonebi 0000°620L€S5 100

saoiueg [eBa1-A18si0.d 0000°€Z0LES 100
Buuesuibuz-riesjoid 0000°€LOLES LOO

sexe] juswhodws 0000 1004257100

s89. Buissaooid-jjoiAed 000000215100
$408IA12dNS JO preog-y/d 0000°L00LLS 100
BAfjelisiLiupy

EEEEbrE]

SONUoAdY [BjO ]

uolNqUIUOD YOH 0000'00068€ 100

senueAy Snosue|[eosIN JSYIO 0000 00669 100
S}UN0osIQ -sjuWssY e1oadg 0000°060£9€100
J10}08]j00) Xe] -sjulssy [eioeds 0000°0L0E9E 100
SpIBO/SINOHS 818D 0000 100Z9E 100

J0J09|j09 xe| - 1salejul 0000°90049€°1L00

Bwoou }saJeju] 0000°L00L9E 100
SonueASY

pund [e1auss

19bpng buneisdo 0Z0Z Je9A [easid
saouejeg pund u sebueys pue sainjipuadxy ‘SaNUaAdY JO JuUsWOIR]S

1o13SIq JUswidojeaa Aunuiuos suaals abejliay




¢ o Z abed

0z8'vl 1L9'9¥ 256°0¢€ 6LL'SL 029y v.18'9Y £80°LS (YANA>

000'04 SLO'0L 00S G156 vPe's SE0'0) 000'L1 00L'z

0o¢ 0z 8¢ opl 00l - 00l -

- £2S'L AN ooy 00S'L 815't 0002 89Z'L

00S'L 000'c 000'c - 000'¢ Z66'L 0008 0€L'9

- 000'c 000'¢ - 000'S 002 2041 09¢

00S o0se - 0se 915 SLL'L 9182 GL5')

- 00L'Y 00.L'Y - 00L'7 05€'2 00’z 00Z'}

- 990'C £82'L £8/ 002'2 G18'l 0022 G68'L

09. €5/ 80v She 00. 900'} 002Z'} S0.

09.'} 0921 088 088 094} 09.2'} 09L'} 09}

- 00€'61 000'9L 0og's 008'61 £81'8) 00Z'8) 12161

86£°65 Zv9'es 2LZ'e9 04502 9Lg‘lL 89899 99LvL 510'221

000's v£9'ze veg9'ze - - b 001 £22'85

008 06¢ 0se o 009 - 004 -

006 GLy'L 0S¢ G90'L 009 €521 0012 990’}

000's - - - - §6.'s 000'9 -

0002 Lov'L LoL') 0¥z 000'2 ¥69'c 000 -

000'% 602y 000'L 602'C 00S'S 8ez'c 008'T 8pl'L

0002 ZeL'l 009 A 0002 8/9'L 0022 L10'Z

00L'Z 0.5t 6.8 669 00S'L 295°L 0S.'} 8%0'C

zs6's AR 004 rAN4 00Z'L 008 008 -

9L '0¢ viT'sy £80'2¢ L1BL'EL 000'6S vES i 000'0S GE9'TS

- - - - - - - ors't

0se 0z 02 - 0se vie 0se -

008'Z S¥.'T 652 986 9L0'e 6.¥'C 910'c KA

059 055't 0sG'L - 05S'L obs'L 056'L -

- - - - - - - ooy
0202 Ad 610C Ad daS-dVIN 834100 6L0CAd 8I0CAd  8IL0ZAd  ZI0C A4
Jebpng  pejoolold pajoslold QLA IENOY  jebpng [enjoy JeBpng [enjoy

“posodoid 18501

uopebiu] p adeospue [ejol

sjoaloid [210ads-0sIN 0000°S166%5 100
sanasald-INeY 0000°€2L9¥S 100

uoneBLI-HABY 0000 L0975 100

SPUNOID-INRY 0000 LE09YS 10O

juswaoeday pue femausy-INRY 0000°9€09¥S 100
ureuno4-’8Y 0000°ZE09PS 100

sfeued-NeY 0000°2009¥S 100

uonebiuy - AHoMeid L00L EE0EYS 100

lemag g Je1eM - AN 0000 €E0EPS 100
EwEmmmcmS_ BAIaSaI~SI0BIUOD 0000'9L0VES LOD
adeospue-sjorjuOD 0000 0S0VES 100

uoijebli} @ sdedspuen]

fejeg ojjqnd [ejoL

juawdinb3 - Aeno lelded 0000 +Z0¥9S 100
asnoysjes - saljddng do 0000'¥01L2S5S 100
siayolg ejen - selddng dO 0000°G£02SS 100
sUBDLLNH-OSIA 0000°6806¥5°100

asnoyslen-’gH 0000°SE09¥S 100

21eO-N'%Y 0000'¥£09VS 100

souesu - ANSIIOS[F 0000°0L0EYS 100

auoydae|a] - uolEDIUNWWOYD 0000'E00LYS 100
$8)e5)-S]0BAU0D 0000°0PLPES 100

$80IA188 AJIND8S-SIORINUOD 0000'LE0PES 100
Sa0IAIeS JBUIO-SI0BIUOD 0000 EE0PES 100
DVAH-S10BARU0D 0000°€20VES 100

seoueg Bujues|D-s10eiu0D 0000°0Z0FES LO0
20IAI9S SoUBUBJUIBY 81BD-S]OBIUOD 0000 Z00VES LOO
s8oIAIeS JWBN-s10R1L0D 0600 L00YES'L00

HBfes oland

pun4 jeseuss

Jobpng buneiadQ 0Z0Z 1e9A [eosid
saouejeg pund u sabueys pue seinipuadxg ‘SaNUSASY JO JusLsielS

Jou3si Juawdojaaaq Ajlunuiwios susais) abejluap




€ 40 ¢ obed

7850 $ 090°092 $ (gsv'ich) e15'16¢ $ 926'292 926292 ylLL'SVZ

090°09Z ¢ 926'792 926°292 yLL'eVZ AN A

- 91’8 (esp'iel) 691 0v1 - 995'04 G1§ (19¢'s)

966'V2e 961°9¢2 £96°051 ££7's8 889'v¢Z L RALA (414414 z91'952

rAA R 24 - - - £10'6L - - $62°Z

LY6'SE - - - £10'9L - - GBE'Z

§/5'8l - - - 000's - - -

266°ST 195°92 5.9°8 988'LL 056'8l LLLV'TY 588'sY 566'61

00¥'L 91e'2 0o¢ 9102 0oL - oov -

Z60'G 6Z0's 00L'L 6Z6'e 0002 glg'L 0002 §l2

000'8 0514 052 006'9 005'c 096'L G8Y's 595'8

005'} 0l¥'L 006 0.5 08s'L gze'ee 005'vZ -

000'0} 009'0L TANC] GLY'Y 005'0L L1E'6 005'0L SGLLL
0202 Ad 6102 Ad daS-9viN 834190 6107 Ad 8107 Ad 8102 Ad Z10¢ Ad
yobpng Pojoelold < Pojoolold QLA enjdy  jebpng [enjoy Jenpng ey
pasodoid €301

aouejeg pung Bujpuzg
aouejeg pung buiuuibag

salnyipuadxs (1opuf)) JOAQD SNUBAIY $539XT]
sasuadx3 je1o}

R TEC IR INEET )

maowmo._n_ 2 ww._:u_v:maxm _33«0 jejol
shempeoy - 8A10SaY 0000160895 100
Aepno |eyded 0000°E¥0Pes L 00

$108]01d % sainjipusdxy gm@.
syjjemapig g Speoy [e10]

uoneyljiqeyay ebeubis owell 0000220675 100
shemfslly 9 SpeOH-NRY 0000°6E19PS 100
SY{emspIS-NeY LO0L ¥809YS 100
abeurgig-IWeY 0000°6109¥5" 100
Bunybiesss - AoMIO8I3 0000°SLOEYS 100
SY[EMBPIS ¥ SPeoy

pund [eJeues

Jobpng buneisdQ 0z0Z Je9A [edsld

saouejeg pun4 uj sefueys pue sainjpuadxy ‘SonuaAsy Jo Juswalels

JoMISIq Juswidojaaaq Ajunwiwio) suaais) abejiay




Heritage Greens Community Development District

Exhibit "A"

Allocation of Fund Balances

AVAILABLE FUNDS

Amount
Beginning Fund Balance - Fiscal Year 2020 260,060
Net Change in Fund Balance - Fiscal Year 2020 -
Reserves - Fiscal Year 2020 Additions 25,947
Total Funds Available (Estimated) - 09/30/2020 286,007

ALLOCATION OF AVAILABLE FUNDS

Nonspendable Fund Balance

Assigned Fund Balance

Operating Reserves - First Quarter Operating Capital
Reserves - Drainage

Reserves - Fountains

Reserves - Irrigation System

Reserves - Roads and Sidewalks

Subtotal -

50,000
6,000
5,500
7,500

134,824

Subtotal 203,824

Total Allocation of Available Funds

203,824

Total Unassigned (undesignated) Cash

Notes

" Represents approximately 3 months of operating expenditures.

82,183

)
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Heritage Greens Community Development District

COMPARISON OF ASSESSMENT RATES

Fiscal Year 2019 o 2020
| P tl
Number of Units | FY 2019 per Unit | FY 2020 per Unit nerease ercent Increase Total Assessments
(Decrease) (Decrease)
527 460.92 439.71 (21.21) -4.6% 231,727.17




RESOLUTION 2019-04

A RESOLUTION OF THE HERITAGE GREENS COMMUNITY
DEVELOPMENT DISTRICT RELATING TO THE ANNUAL
APPROPRIATIONS OF THE DISTRICT AND ADOPTING THE
BUDGET FOR THE FISCAL YEAR 2020, AND REFERENCING
THE MAINTENANCE AND BENEFIT SPECIAL ASSESSMENTS
TO BE LEVIED BY THE DISTRICT FOR SAID FISCAL YEAR

WHEREAS, the District Manager has, prior to the fifteenth (15th) day in June 2019, submitted
to the Board of Supervisors (the "Board") a proposed budget for the next ensuing budget year along

with an explanatory and complete financial plan for each fund of the District, pursuant to the provisions
of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the proposed annual budget and
any proposed long-term financial plan or program of the District for future operations (the "Proposed
Budget™) the District did file a copy of the Proposed Budget with the general purpose local governing
authorities having jurisdiction over the area included in the District pursuant to the provisions of Section
0(2)(b) Florida Statutes; and

WHEREAS, on May 20, 2019, the Board set August 19, 2019, as the date for a public hearing
thereon and caused notice of such public hearing to be given by publication pursuant to Section
190.08(2)(a) Florida Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes requires that, prior to October 1st of each
year, the District Board by passage of the Annual Appropriation Resolution shall adopt a budget for the
ensuing fiscal year and appropriate such sums of money as the Board deems necessary to defray all
expenditures of the District during the ensuing fiscal year; and

WHEREAS, the District Manager has prepared a Proposed Budget on a Cash Flow basis,
whereby the budget shall project the cash receipts and disbursements anticipated during a given time
period, including reserves for contingencies for emergency or other unanticipated expenditures during
the fiscal year; and

WHEREAS, Section 190.021, Florida Statutes provides that the Annual Appropriation
Resolution shall also fix the Maintenance Special Assessments and Benefit Special Assessments upon
each piece of property within the boundaries of the District benefited, specifically and peculiarly, by
the maintenance and/or capital improvement programs of the District, such levy representing the
amount of District assessments necessary to provide for payment during the ensuing budget year of all
properly authorized expenditures to be incurred by the District, including principal and interest of
special revenue, capital improvement and/or benefit assessment bonds, in order for the District to
exercise its various general and special powers to implement its single and specialized infrastructure
provision purpose; and

12



WHEREAS, the Board of Supervisors of the Heritage Greens Community Development
District finds and determines that the non-ad valorem special assessments it imposes and levies by this
Resolution for maintenance on the parcels of property involved will constitute a mechanism by which
the property owners lawfully and validly will reimburse the District for those certain special and
peculiar benefits the District has determined are received by, and flow to, the parcels of property from
the systems, facilities and services being provided, and that the special and peculiar benefits are
apportioned in a manner that is fair and reasonable in accordance with applicable assessment
methodology and related case law; and

WHEREAS, the Chair of the Board of Supervisors may designate the District Manager or other
person to certify the non-ad valorem assessment roll to the Tax Collector in and for Collier County
political subdivision on compatible electronic medium tied to the property identification number no
later than 15 September 2019 so that the Tax Collector may merge that roll with others into the
collection roll from which the November tax notice is to be printed and mailed; and

WHEREAS, the proceeds from the collections of these imposed and levied non-ad valorem
assessments shall be paid to the Heritage Greens Community Development District; and

WHEREAS, the Tax Collector, under the direct supervision of the Florida Department of .

Revenue performs the state work in preparing, mailing out, collecting and enforcing against
delinquency the non-ad valorem assessments of the District using the Uniform Collection Methodology
for non-ad valorem assessments; and

WHEREAS, if the Property Appraiser and the Tax Collector have adopted a different
technological procedure for certifying and merging the rolls, then that procedure must be worked out
and negotiated with Board approval through the auspices of the District Manager before there are any
deviations from the provisions of Section 197.3632, Fla. Stat., and Rule 12D-18, Florida Administrative
Code.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF HERITAGE GREENS COMMUNITY DEVELOPMENT DISTRICT;

Section 1. The provisions of the whereas clauses are true and correct and are incorporated herein as

dispositive.

Section 2. Budget

a. That the Board of Supervisors has reviewed the District Manager's Proposed Budget, a copy of
which is on file with the office of the District Treasurer and the office of the Recording Secretary,
and is hereby attached to this resolution, and hereby approves certain amendments thereto, as shown
in Section 2 below.

b. That the District Manager's Proposed Budget, as amended by the Board, is adopted hereby in
accordance with the provisions of Section 190.008(2)(a), Florida Statutes and incorporated herein
by reference; provided, however, that the comparative figures contained in the adopted budget may
be revised subsequently as deemed necessary by the District Manager to reflect actual revenues and
expenditures for the Fiscal Year 2020 and/or revised projections for Fiscal Year 2019.
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